
 
 

Neil Von Heupt designs  
and creates CPD, 

currently for the L&D  
community. You can  

connect with him via  
Twitter @NeilVonHeupt,  

LinkedIn or his blog  
divergentlearning.wordpress.com.

      &D professionals can be so  
       busy designing and running CPD 
for everyone else that their own 
development can get neglected. It is 
important that we do not just organise 
CPD, but also model and inspire it. 
The model outlined below provides 
a framework to reflect on and design 
professional development for your 
career’s most important asset - you! 
 
There are three guiding principles for 
the model:

1. As a professional, you are a whole  
       person and every element matters. 

2. Each element is interrelated with  
        the others. Neglect or   
       overemphasis on one element  
        affects all elements. 

3. Incremental, intentional and  
        intelligent development beats  
        grand plans every time.

The CPD Wheel©

Do not be deceived by the CPD Wheel’s 
bright colours and simplicity. The 
CPD Wheel can be confronting and 
challenging. It has six parts, each 
corresponding to an element of our PD.

1. Mind – your professional  
        knowledge, information, concepts,  
        trends, resources and ideas.

2. Physical - your body, health,  
        fitness, sleep, diet, recreation.

3. Emotions - how you feel, your  
        emotional vocabulary, baggage and   
        intelligence.

4. Relationships - your network,  
        friendships and colleagues.

5. Career - your opportunities, goals,
      options and plans.

6. Soul – your purpose, ethics,
     passions, meaning and motivation. 

 
The CPD Wheel at the top is 
unassuming and non-threatening, but 
it is holding back. Use the CPD Wheel 
at the bottom but fill in each segment 
in proportion to where your own 
professional development currently is. 
 
Haven’t read a book in years? 
Only fill the inner section.  
 
Hitting the gym every day?  
Fill in three or maybe four circles.  
 
Emotional cluelessness holding your 
career back? Just one circle. 
 
Working 12-hour days, seven days a 
week? Maybe that section is outside 
the circle!

The CPD Wheel shines a light on your 
current state. It does not matter which 
way you proportion the segments, as 
long as you are realistic with yourself 
and you know what it represents

Some disproportion is a natural part 
of varying life and career stages. 
Major disproportion is a red flag and 
is significant in the effect that it will, 
without doubt, have on the other 
elements. Awareness is the key. We are 
whole people.

 
Incremental, intentional and 
intelligent development
The next step is to choose which 
element needs development. This may 
be determined by your goals, your 
values and current role needs. You may 
choose to discuss this with a colleague, 
trusted manager or mentor. 

 

Remember that you need to consider 
not only the present, but the future you 
want to create. 

The tools to achieve the development 
you want are small – they will take 
15 minutes of your day and you likely 
already know what they are.

The key is to make the choice about 
which one you want to address first, 
recognise the value of investing in your 
own development and then commit 
the time. Chances are as an L&D 
professional, developing your career’s 
most important asset will be up to one 
person – you!
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Developing your career’s  
        most important asset  ---->  YOU!
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INSPIRE

Need something more personalised? Use our Consulting Services!

RTO Setup & Compliance

Internal Audit

Training Product Review

Queensland Schools

Professional Development

CRICOS Set Up & Compliance

VET FEE-HELP 

Government Funding

Rectification Assistance

Visit velgtraining.com/events to register

The Consulting Team can assist you with a diverse range of services to suit your individual needs.

Guidelines for Conducting a Training 
Product Review

Developing Assessment for Clustered Units 
of Competency

Presentation Skills for the 21st Century Trainer

The Ultimate RTO Administrator - Part 2

How to Create Sustainable Industry 
Engagement and Validation

Systematic Validation - Stepping Stone 
Process

Suggested Evidence for Audit

Reducing the Risk of Assessing Online

Professional Development 
&  Consulting Services

Upcoming Workshops

Velg Training offers professional development opportunities for the VET sector through 
workshops. There are currently eight workshops online and open for registration, covering the 

following topics:

Visit velgtraining.com/consulting
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